
1

ករេរៀបចំǕជីវកមមខន តតូច និងមធយមឲយក្ល យជǕជីវកមមស្តង់ƽ
Standardize Small and Medium Enterprise(SME)

Mr. Neak Niporn
8 years experience in international Company.
HP: 015522168/068522168/077522168
E‐mail: neakniporn@gmail.com



My Journey

2

Primary 
Teacher
6 months

Accountant‐
Head of 
Finance, 7 
years

Chief 
Financial 
Officer

Future

Present

Past

Own Entrepreneur
and Teaching



Contents

01 Objective Summary

02 Classification for SME

03 Criteria for Standard Business

3



I. Objective Summary
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 Participants would gain knowledge :
 Universal definition of SME 
 Provide roadmap for small business owner who want to start‐up/upgrade to 

a standard or sustainable development. 



2. Classification for SME
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 Universal Definition of SME

o EU: Employee up to 250 persons and revenues up to €50 million � USD 58M
o China: Employee up to 300 persons and revenues from ¥10 to 300 million

(�USD1.4M to USD 43.4M)

Source: http://blogs.worldbank.org/psd/a‐universal‐definition‐of‐small‐enterprise‐a‐procrustean‐bed‐for‐smes



2. Classification for SME (Cont.)
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 Local Definition of SME

Cambodia:
 Employee from 5 person defined by banking industry
 General Department of Taxation

Category Revenue Or Employee

Small [USD 62,500‐USD 175,000] [10‐50]

Medium ]USD 175,000‐1,000,000] [51‐100]

Large > USD 1,000,000 >100



2. Classification for SME (Cont.)
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 Tax Incentive for SME
Affective 02 October 2018

Cambodia:
‐ 3 years
‐ 5 years for using local raw material 
from 60% up or increment
employees 20%  or SME cluster.



3. Criteria for Standard Business
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I.Good Corporate Government



3. Criteria for Standard Business (Cont.)
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II. Good Customer Profile
o How many percent of customers loyalty?
o Why customer choose you products/Services?  



3.  Criteria for Standard Business (Cont.)
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A. Current

 Financial  and Accounting System
 Sustainable Development
 Effective Internal control System
 Digital Innovation 
 Effective Financial Leverage

B. Future

 Business Plan and Financial Projection

III. Good Internal Control & Financial Performance



3.  Criteria for Standard Business (Cont.)
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Financial  and Accounting System
‐Able to produce daily or at least month of the financial result:
Simple Start‐up business:



3.  Criteria for Standard Business (Cont.)
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Sustainable Development
In USD 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

Net Profiit After Tax 1,105,806 413,357 861,058 1,458,698 2,219,658 4,284,523 7,468,659 12,052,410 13,622,724 14,159,908
Renturn on Equity (ROE) 40.9% 10% 15.1% 20.5% 24.2% 31.4% 36.8% 40.9% 32.0% 26.0%



3.  Criteria for Standard Business (Cont.)
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Effective Internal Control System



3.  Criteria for Standard Business (Cont.)

14

Digital Innovation

1) Payment System
a) E‐Commerce
b) Internet banking
c) Credit Card
d) Overdraft Facility

Cashless in China



3.  Criteria for Standard Business (Cont.)
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Digital Innovation

FINCA's Fintech Innovation in Pakistan



3.  Criteria for Standard Business (Cont.)
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Digital Innovation

2) Channel Communication

a) WhatsApp

b) Telegram

c) Messenger

d) Lync

e) Skype

Personal banking information



3.  Criteria for Standard Business (Cont.)
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Effective Financial Leverage



3.Criteria for Standard Business (Cont.)
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01
Bottom Up
Start from Officer to Management level

 Set new target client each loan officer
 Set pricing , or product
 Risk

02
Top Down
Shareholder/BOD level=> Ground Level

 ROE, ROA
 Operating Cost
 Risk

03
CEO/COO/CFO  Consolidate for business plan meeting.

 Seek Board Approval Business Plan

Business Plan and Financial Projection



3.Criteria for Standard Business (Cont.)
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Highlight of Financial Projection
In Million USD



3.Criteria for Standard Business (Cont.)
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Highlight of Financial Projection



3.Criteria for Standard Business (Cont.)
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Highlight of Financial Projection‐Cash Flow

USD Jan‐18 Feb‐18 Mar‐18 Apr‐18 May‐18 Jun‐18 Jul‐18 Aug‐18 Sep‐18 Oct‐18 Nov‐18 Dec‐18
Projection Projection Projection Projection Projection Projection Projection Projection Projection Projection Projection Projection

CASH FLOWS
 Cash & Bank beginning of the month  1,230,613    1,177,126          1,666,731     1,593,521         1,710,768     1,661,572       2,114,353     849,523         874,297           1,685,579     879,061         2,077,542       
OPEX (53,487)        (45,011)              (73,210)          (17,860)             (49,196)          (80,784)           (14,830)          (68,077)          (48,959)            (56,518)          (51,518)          (51,518)           
Actual payments (Board and Incentive) (28,665)           
OPERATING CASH FLOW (53,487)       (45,011)             (73,210)         (17,860)            (49,196)         (80,784)          (14,830)         (68,077)         (48,959)           (56,518)         (51,518)         (80,183)          
CASH FLOW FROM INVESTMENTS ‐               534,616            ‐                 135,107            ‐                 58,027            (1,250,000)   92,851          (639,759)         (750,000)      (250,000)      (480,583)        
Shareholder capital, raised 1,000,250       1,500,000        1,500,000    
Debt Project 
Debt Project Interest Payment
TNC Repayment of convertible debt (507,500)        
TNC Interest Payment (17,212)          
CASH FLOW FROM FINANCING ‐               ‐                     ‐                 ‐                    ‐                 475,538         ‐                 ‐                 1,500,000       ‐                 1,500,000    ‐                  
ESTIMATED BANK BALANCE END OF MONTH 1,177,126   1,666,731         1,593,521    1,710,768        1,661,572    2,114,353      849,523        874,297        1,685,579       879,061        2,077,542    1,516,776      



SWOT
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 Supportive and active shareholders & 
Management the title. 

 Good ROE, ROA, and good portfolio quality;
 Strong and effective internal control (branch 

support team,
 financial control, and independent internal 

auditor
 Responsive and dynamic management team;

S
Strengths

 Offline IT system.
 For replacing the Long distance to get to 

service area.W
Weaknesses

 GDP is projected 7% growth over past and 
future;

 Growth in foreign investment in the Kingdom;
 Large population are in the productive age
 Supportive regulator enable the healthy 

competition

O
Opportunities

 Natural disasters;
 Agriculture commodity price fluctuations;
 Competing technology products and services 

of competitors;
 Limit source of Funding

T
Threats



CHALLENGE 2

Road Map Status
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Welcome Questions
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03. ??

04. ???

01. ?

02. ??


