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l. Objective Summary

Participants would gain knowledge :

Universal definition of SME

Provide roadmap for small business owner who want to start-up/upgrade to
a standard or sustainable development.



2. Classification for SME

Universal Definition of SME

EU: Employee up to 250 persons and revenues up to €50 million £ USD 58M

China: Employee up to 300 persons and revenues from ¥10 to 300 million
(£ USD1.4M to USD 43.4M)

Source: http://blogs.worldbank.org/psd/a-universal-definition-of-small-enterprise-a-procrustean-bed-for-smes




2. Classification for SME (Cont.)

Local Definition of SME

Cambodia:

Employee from 5 person defined by banking industry
General Department of Taxation

Small [USD 62,500-USD 175,000]  [10-50]
Medium  JUSD 175,000-1,000,000]  [51-100]
Large > USD 1,000,000 >100



2. Classification for SME (Cont.)

pd. Srsesndma
Tax Incentive for SME wimiimuuiiens finis: Tdwmdmanimshnrdgonbime:
Affective 02 October 2018 ¢ ddinsundng ynd-gapuany
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from 60% up or increment ¢ (anfh! Bb wRfgyugnlepdfime judbmighghin(pijnamuuiguignlep
employees 20% or SME cluster. dfine lsmemgan:ensigd

162 3

> mm?m@nguhui[pgmgmm[.mmgngu ibwapy, Bbwnmaldnmitghod




3. Criteria for Standard Business

I.Good Corporate Government

SHAREHOLDERS

Board of Directors
(BoD)

Independent
Board Member

Compliance Officer PR

Risk Commitiee

Appointment &
Remuneration Committee

Chief Executive Officer .

Audit Committee

Bl Internal Audit Department

Company Secretary

I

‘ Credit Committes |

H Risk Committee ‘ H ALCO Committes ‘ “ Executive Committes ‘

Marketing Department

Deposit & Financial

Services Department Business Dopartment

Regional Managers (6)

Branch Offices (76)

Chief Risk Officer

Credit Department

| Risk Un

Human Resources
Department

| |

Chief Finance Officer

Chief Information Officer

Finance Department

Information Technology
Department
Administration &
Procurement Department

Treasury Department

MNotico

- —— Communication line — Direct supervision fine



3. Criteria for Standard Business (Cont.)

Il. Good Customer Profile
How many percent of customers loyalty?
Why customer choose you products/Services?

Client Centricity Model

INSTITUTIONAL
CULTURE
customer
centricity,
empathy

CUSTOMER EXPERIENCE
INSTITUTION PRODUCTS
e — engaged, understood, fit needs,
staff, engaged informed, served pFEfe.rences’
leadership - ’ ’ behavior over
lifecycle

satisfied, protected,

appreciated, loyal

CHARACTERISTICS
easy, safe, reliable,
flexible, available,
timely, affordable




3. Criteria for Standard Business (Cont.)

Ill. Good Internal Control & Financial Performance

A. Current

» Financial and Accounting System
P Sustainable Development
» Effective Internal control System

» Digital Innovation

b Effective Financial Leverage

B. Future

Business Plan and Financial Projection

The importance of budgets

plar
Business plan

Wi,
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3. Criteria for Standard Business (Cont.)

Financial and Accounting System

-Able to produce daily or at least month of the financial result:
Simple Start-up business:

i quickbooks

Dashboard
Bankirg
Invaiees
Expanuns
Employees
Hepods

Taxes
Accounting

My Acrrsntant

Apps

Caplener Construction
Expenses asi manih ¥
$88,468

\ W 5812
W 38235
W 55239
$1,238
ncome Lmt 385 duya

$1,.175 UNPAID LAST 365 DAvS
8170 $1.005

$E0D PAID LAST 30 045
4150 s400

Prafit anc Loss Lot marth, ¥

$23,876

weee .
ol

Sales This quarier ¥

$112,344

U

Suppliers Products/Services

Bank accounts

Customers

Documents

Bank of Amarica - 1234

Amarican Expros Busines - 5634

U

Aecounting & Tax Reports Cash App Center

Walls Fargs - 2343

= Caghin Cash Out
16000
14000 |
12000 |
10000 4
2000 |
6000 4
4000 {
2000 4

Master - 987

Chase - B823

Jul Aig

e A deu sy e g A

Financial Snapshot

As of: Tue Oct 16 2018 20:29:37 GMT+0700 (Indochina
SLE WORLD TRAVEL & TOURS  Time)
Performance Pasition

Incomes 49091 Assets $12787.11

Expenses $2.339.17 Liabilities $3537

Net Income (§2.248.26) Equities §12751.74

Receivables Payables
50.00 $0.00
0 0 ] 0 0 0
Open  Customers Overdue Open Suppliers Overdue
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3. Criteria for Standard Business (Cont.)

Sustainable Development

In USD 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017
Net Profiit After Tax 1,105,806 413,357 861,058 1,458,698 2,219,658 4,284,523 7,468,659 12,052,410 13,622,724 14,159,908
Renturn on Equity (ROE) 40.9% 10% 15.1% 20.5% 24.2% 31.4% 36.8% 40.9% 32.0% 26.0%

Net Profiit After Tax

ROE

16,000,000 45.0%

14,159,908

13,622,724 |
14,000,000 40.0%
12,052,410

12,000,000 35.0%

30.0% :
10,000,000

25.0% : 26.0%
8,000,000 7,468,659

20.0%
R 15.0% _

4,284,523
4,000,000 10.0%
2,219,658
2,000,000 1,105,806 st 1,458,698 l 5-00/6
413,357 i
=880 0.0%

o 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017



3. Criteria for Standard Business (Cont.)

Effective Internal Control System

SUPERVISORY BOARD
-\

BOARD OF MANAGEMENT

PN PN N
1st 2 nd 3rd
line of defense line of defense line of defense

Companies Group Group
and business units Risk Management Internal Audit
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3. Criteria for Standard Business (Cont.)

Digital Innovation FINTECHg

1) Payment System Cambodia FinTech Startup Map

a) E-Commerce

b) Internet banking Accounting / Barking / Invoicing Piatiorm [l Comparison
, cryptoasia
c) Credit Card N Kl.U @) Morakot s ,{e\gﬂ
d) Overdraft Facility e —
Cashless in China
’
AMk TE]
My ToanChet Code e 8 “:—_j
— If): ®FUND
Please present this Tu.ar!chet code D‘.‘RA Pay
to the sender for receiving money g#ma [povn u““ I\SII\ s BlMA 4&-‘

l-‘l“‘l\‘ N
lj Pi PC!Y e g 'W'M & 1 188 Rl
LY HOUR PAY PRO PLC

© H i p 9

[ crvicrcanvoss i orecrcansda




3. Criteria for Standard Business (Cont.)

FINTECF
pigital innovatior FINTECH CAMBODIA STARTUPS w
Global Index
FINCA's Fintech Innowv:
CAMBODIA
IN THE WORLD 0 .

Population: 15.3 Million
GDP Growth Rate: 7.63 %
Internet Penetration: 32%
Internet Users: S Million
Mobile Penetration: 166%
Mobile Users; 26 Million
Remittance:

Male,49% | FemaleS
v

1%

= 2014: 3&3“!003
= 2015: 450 Million $

Urban,2 3 o : _-.E il

SOURCES * Troding Economics * Phnompenh Post
+ We Are Social « World Bank

) = Asia Foundation
@FintechCambodia .




3. Criteria for Standard Business (Cont.)

Digital Innovation

Top Free iPhone Apps poic R oo Grossing Social Netwarking «

2) Channel Communication

I Q ‘i @ U a @ . .
b) Telegram
MHS&I"'I,‘I: 2 Fa.o-man 3 F"ﬂEB- d 'I'I'l‘l.\'l&.ﬁm T‘MIEF B 5‘.‘".'!“' [[=] ﬂ WI'LI'DUH“
C) Messenger © Dosnlomnd = * Dowelnad | - ¥ Devwnbond - ks i ¥ Doranboad | - ki ' Doinbond =
Derwnlond = Download Geat | =
d) Lync
" see o @ . m G g o
Personal banking information mmm .l;..:f;.}‘i;:“” Ifd:,"éi‘.’ . b i el srerl
3 Hislw 1 ' b Py i Sacia Mahwe 3 Dowernicad | = F— " o ~ - s—r—
Dowrnload - ' Get - T el - — = B

iAo Furrases
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3. Criteria for Standard Business (Cont.)

Effective Financial Leverage

17



3.Criteria for Standard Business (Cont.)

Business Plan and Financial Projection

€
€

Bottom Up
Start from Officer to Management level

Top Down
Shareholder/BOD level=> Ground Level

CEO/COO/CFO

Set new target client each loan officer
Set pricing, or product
Risk

ROE, ROA
Operating Cost
Risk

Consolidate for business plan meeting.

Seek Board Approval Business Plan

18



3.Criteria for Standard Business (Cont.)

Highlight of Financial Projection

In Million USD

Viil- Balance Sheet E{ ﬂ 2016 2017 2018 2019 2020
Cash and cash equivalent s 146 S 268]5 373 § 529 § 602 S 908 S 1214
Gross loan portfolio S 1154 § 1884 5S 2852 S 4219 S 5820 $ B476 S 11715
Loan loss provision s (0.1) & (0.5)] & (L3) & (25) & (4.1) $ (6.8) & (10.5)
Other assets s 32 § 60| S 62 5§ 83 § 148 $ 219 S 34.5
Net fixed assets S 12§ 16]s 38 S 47 § 53 8 61 S 6.3
Total assets $ 1343 § 2223]|s 3312 § 4852 S 6682 S 9536 $ 13232
Deposit $ = s 03]s 102 5§ 230 § 509 S 997 § 157.8
Other liabilities S 47 s 80|5s 118 5§ 173 § 241 S 50 S 48.2
Senior loans s 1039 § 17415 246 S 3499 $ a467.2 S 653.2 S 878.1
Subordinated loans 5 20 S 40]S 120 5 96 S 7.2 5 48 S 2.4
Total liabilities $ 1105 § 18635 2786 S 3998 S 5494 S 792.7 S 1,086.5
Registered capital 5 57 S 585 256 S 352 § 349 S 3485 S 345
Retained eaming s 106 S 12]s 89 S 249 § 47.1 3§ 785 S 126.8
Net profit current year s 75 § 121]5 181 5 252 % 368 S 529 % 75.4
Total equity s 238 § 360| 5 526 5 854 5 1188 S 1669 S 236.7
Total liabilities and equity $ 1343 § 2223|s 3312 $ 4852 S 6682 S 9596 § 13232
Check

IX- P&L Statement 2014 gd 2016 2017 2018 2019 2020
Interest incomes S 275 § 416| 5 649 S 890 S 1250 § 170.7 $ 233.2
Interest expenses S 79 S 12115 201 S 292 5 406 S 555 S 7H.4
Net interest margin s 196 $ 2¥5|5 48 S 598 $ 844 S 1152 $ 157.8
Non interest income (net) $ (0.3) & 04|s 12 § 21 § 26 $ 47 S 83
Operating incomes $ 193 $ 298|S 4.0 S 619 S 87.1 § 1199 § 166.1
Operating expenses s 99 $ 143]|5S 2.7 S 279 § 374 5 480 S 63.5
Loan loss expenses s 01 $ 05]S$ 16 S 24 S 37 S 58 § 83
Grant incomes s 00 s -1 s - s 5 s

Pre-tax incomes S 94 $& 151]% 27 % 315 § 460 S 661 S 94.3
Tax expenses S 19 S 30]|s 45 S 63 § 92 S 132 § 18.9
Net profit after taxes $ 75 § 121]$ 181 § 252 S 368 S 529 § 75.4
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3.Criteria for Standard Business (Cont.)

Highlight of Financial Projection

X- Key Ratios 2015} 2016 2017 2018 2019 2020
GLP/Total Assets B4.TI% 86.13% B6.95% 88.60% 82 12% 88.54%
De posit-to-Loan Ratio 0.15% 3.5T% 5.44% B.59% 11.76% 13.47%
Total liabilities-to-Equity (Sub-debts as debt) 5.18x 5.30x 4.68x 4.62x 4.7T5x 459w
Total liabilities-to-Equity (Sub-debts as equity) 4.56x 4.13x 4.11x 4.30x 4.59x 4.53x
CAR (Equity/TA) 16.19% 15.87% 17.60% 17.78% 17.40% 17.89%
CAR (Regulatory equity/ RWA) 16.86% 18.24% 18.66% 16.98% 16.09% 16.26%
ROE 40.92% 42.005¢ 35.17% 36.19% 37.15% 37.42%
ROA 5.96% 6.56% 6.12% 6.41% 6.53% 6.62%
Average Portfolio Yield 27.96% 27.03% 26.000% 24.51% 23.58% 22.54%
Average Cost of Funds 8.79% 9.00% 8.96% 8.98% 8.68% 8.40%
Operating Expenses/Ave GLP 9.85% 9.66% 8.37% 7.99% 7.20% 6.68%
Cost-to-Income (incl provisions) 64.52% 66.06% 65.84% 64.59% 62.86% 61.34%
Cost-to-Income (exd provisions) 63.39% 63.73% 63.22% 61.78% 59.64% 57.96%
PAR =30 days 0.24% 0.45% 0.60% 0.70% 0.80% 0.90%
Write off / GLP 0.21% 0.26% 0.28% 0.34% 0.36% 0.38%
Liquidity (Liquid Assets / Total Assets) 6.95% 6.56% 7.15% 6.21% 6.95% 6.95%
Liquidity (Liquid Assets / Total GLP) B.20% 7.62% 8.23% 7.01% 7.87% 7.85%



3.Criteria for Standard Business (Cont.)

Highlight of Financial Projection-Cash Flow

usD Jan-18

Feb-18 Mar-18 Apr-18 May-18 Jun-18 Jul-18 Aug-18 Sep-18 Oct-18 Nov-18 Dec-18

Projection Projection Projection Projection Projection Projection Projection Projection Projection Projection Projection Projection
CASH FLOWS
Cash & Bank beginning of the month 1,230,613 1,177,126 1,666,731 1,593,521 1,710,768 1,661,572 2,114,353 849,523 874,297 1,685,579 879,061 2,077,542
OPEX (53,487) (45,011) (73,210) (17,860) (49,196) (80,784) (14,830) (68,077) (48,959) (56,518) (51,518) (51,518)
Actual payments (Board and Incentive) (28,665)
OPERATING CASH FLOW (53,487) (45,011) (73,210) (17,860) (49,196) (80,784) (14,830) (68,077) (48,959) (56,518) (51,518) (80,183)
CASH FLOW FROM INVESTMENTS - 534,616 - 135,107 - 58,027 (1,250,000) 92,851 (639,759) (750,000) (250,000) (480,583)
Shareholder capital, raised 1,000,250 1,500,000 1,500,000
Debt Project
Debt Project Interest Payment
TNC Repayment of convertible debt (507,500)
TNC Interest Payment (17,212)
CASH FLOW FROM FINANCING - - - - = 475,538 - = 1,500,000 - 1,500,000 =

ESTIMATED BANK BALANCE END OF MONTH 1,177,126

1,666,731

1,593,521 1,710,768 1,661,572 2,114,353 849,523 874,297 1,685,579 879,061 2,077,542 1,516,776
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SWOT

Supportive and active shareholders &
Management the title.

Good ROE, ROA, and good portfolio quality;

Strong and effective internal control (branch
support team,

financial control, and independent internal
auditor

Responsive and dynamic management team;

GDP is projected 7% growth over past and
future;

Growth in foreign investment in the Kingdom;
Large population are in the productive age

Supportive regulator enable the healthy
competition

Offline IT system.

For replacing the Long distance to get to
service area.

Natural disasters;
Agriculture commodity price fluctuations;

Competing technology products and services
of competitors;

Limit source of Funding

22



Road Map Status

CHALLENGE1 » CHALLENGE2 » CHALLENGE3 » CHALLENGE4 » CHALLENGE 5

2 2? 277 222 27777

2019 2020 2021 2022 2023




Welcome Questions

01.?
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